
Sunday Holy Communion Worship In Person
8:15 a.m., 9:30 a.m., 10:45 a.m.
Nursery available Face masks required in the building.

Join 10:45 a.m. Online Worship COVID Health & Safety

2022 Annual Congregational Meeting
Thank you to all who joined our Annual Congregational Meeting on Sunday, Feb. 13. We
had around 66 ‘screens’ join plus 20-25 people in the room at the church. This email
shares links to our annual report documents and briefly recaps the business we
conducted. If you have questions about Sunday’s Annual Meeting, feel free to contact
Church Council President Cathy Sedacca or Pastor Bradley.

Annual Report
Our report contents and cover with letter from Pastor Bradley Schmeling are online.

Report Cover.
Report Contents.

2021 Financials and 2022 Budget

Church Council Treasurer Ben Finkelstein reported that in 2021 giving began strong but
tapered throughout the year. While offering income came in under budget for 2021, our
expenses were also under budget, and we ended the year with a small $2,700 surplus.
Even more so than in years past, the 2022 budget is a stretch budget that addresses
anticipated operating and custodial staffing increases this year. The budgeted addition of
a second full-time custodian will return us to pre-COVID staffing levels and allow us to
share our building more generously with the wider community.

Capital giving has continued to be strong in the past year, allowing us to make our
mortgage payments, maintain a six-month mortgage reserve, and proceed with capital
maintenance and improvements as approved by the Facilities Committee. The committee
and the council are always looking forward to what needs we may have for the building so
we are as financially prepared as possible.

Our congregation adopted and approved the recommended Operating and Capital
Budgets for 2022. You can find the 2022 budget in the online 2021 Annual Report.

Note: The council will discuss this at the May congregational meeting; however, after the
Feb. 13 annual meeting, it was noted that the amount used for the published Capital
Budget for abatement and carpet in Fellowship Hall was $50,000 rather than $70,000. The
church council has the authority to approve expenses less than $25,000 so the council
reviewed and approved this updated amount at its regular Feb. 15 meeting.

2022 Distribution of Endowment Fund Earnings

The congregation approved the proposed 2022 distribution of Endowment Fund earnings:
75% for internal use and 25% for external use.

https://www.youtube.com/c/GloriaDeiStPaul/live
https://www.gloriadeistpaul.org/covid-health-safety-as-of-january-2022/
mailto:cathysedacca@gmail.com
mailto:prbradley@gloriadeistpaul.org
https://www.gloriadeistpaul.org/wp-content/uploads/2022/02/2021-Annual-Report-9-1.pdf
https://www.gloriadeistpaul.org/wp-content/uploads/2022/02/2021-ANNUAL-REPORT.pdf
https://www.gloriadeistpaul.org/wp-content/uploads/2022/02/2021-ANNUAL-REPORT.pdf


Finance Committee and Audit Report

Tim Rekow, Finance Committee, reported that we are awaiting the final audit report from
the hired firm, Mahoney CPA. It is a constitutional requirement, and a best practice, to
have an annual audit and the committee was unable to recruit volunteers to internally
conduct it. We will present and discuss the final report at the May congregational meeting.

Rise, O Church Project

At the meeting, Teresa Sterns shared an update on the Rise, O Church project. Key points
are below.

Construction
New steel structural columns are in place in the Sanctuary. Attic steel beams will come
shortly. The entrance from the Narthex is opened up and work to replace the Narthex
flooring is underway. Rough-ins for mechanical and electrical are under way. Work in
Fellowship Hall continues and should be complete in early March. To see illustrations of
the liturgical furnishings, click here.

Schedule
Sanctuary renovation is scheduled to be complete in May, which is slightly behind the
original schedule, due to delays in steel delivery. As we previously shared, the organ
installation has moved to Sept. 28-Dec. 3. We expect to be able to return to the Sanctuary
in May/June, and we’ll move back to the Gathering Place for Sundays Oct. 2 and 9 to
accommodate the organ installation. 

Financial Update
The congregation approved up to $4.1 million for the project. To date, we have spent
$1.39 million. We are currently okay with use of our contingency, but it needs to be closely
monitored. So far, we have incurred extra cost for asbestos abatement work, necessary
moving of sprinklers and ducts in Fellowship Hall ceiling, replacement of ceiling fans in the
Sanctuary and higher-than-budgeted video system components. 

Planting Hope Campaign

Scott Karli, council vice president, introduced the Saint Paul Area Synod campaign, called
Planting Hope. It provides an opportunity to again focus Gloria Dei’s work outward, after
the last couple years of focus on the Rise, O Church project and ministry during pandemic.
More information to come.

Staff Sabbaticals in Summer 2022

Pastor Bradley Schmeling and Youth Ministry Director Katie LeClair will be on sabbatical
this summer, from approximately May through August.

Pastor Bradley delayed his 2020 sabbatical due to COVID. This summer he plans to use
the Lilly Foundation grant he received for his sabbatical to walk the Camino de Santiago
de Compostela Pilgrimage. He will join the millions of pilgrims who have walked this
ancient pilgrimage route since the Middle Ages. (Join our Sunday Forum on March 6 to
learn more about the Camino de Santiago de Compostela Pilgrimage.) If he’s unable to
travel this year because of COVID, he still plans to take his sabbatical time.

Katie will travel to Guatemala during May for language immersion in San Pedro La Laguna
(on the shores of beautiful Lake Atitlan), where she’ll take courses at Orbita Spanish
School, utilizing their home-stay option to live with a local Mayan family. Her partner,
Kelly, also on sabbatical from her church in Edina for the same time, will travel with Katie.
During June and July, Katie will be back home volunteering with local organizations who
support Food Justice. 
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Connect with us

     

Gloria Dei is a Reconciling in Christ Congregation

Bible readings for this Sunday
Church Office Closed During COVID-19

Call our phone number above to reach staff.

https://www.facebook.com/groups/gdlcyouthmin
https://twitter.com/gdlcyouth
https://www.youtube.com/channel/UCUElq_6J_z5g3sd8CSRL2cw
http://www.gloriadeistpaul.org/about-us/congregation/
http://lectionary.library.vanderbilt.edu/

