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Hope Amid Change

Our new year, 2022, is here. The year we expect the "Rise, O Church" Sanctuary renewal
to be complete. Excavation and construction continue, and we see progress. In this
pandemic time, we hear about supply chain issues and workforce issues that impact all
industries, including the construction industry. We learned that despite their best efforts,
Orgues Létourneau, our highly regarded specialty pipe organ company, needs to delay the
organ installation by four months.

Below, under Schedule, you’ll read about issues they’ve encountered. This setback to our
schedule is disappointing for us all, and this is all moving forward. The renewed Sanctuary
will happen—it will just take a bit longer than we initially hoped.

This summer, we should be able to return to the Sanctuary for worship, without the new
organ. In October, we’ll have a few Sundays when we worship back in the Gathering
Place. Come January 2023, we believe our project will be complete, with the new pipe
organ, and we can begin our celebration of this new space that’s beautiful and accessible
and ready to serve.

Construction

Demolition work in the Sanctuary continued as we awaited steel. The high altar and east
wall elements have been removed. The traditional painting above the high altar is covered
by plywood for protection, and it will remain in place, ultimately near the new pipe organ.
The doors from the narthex to the nave have been removed so we now can get a real
sense of how that will look with the new glass door and window openings (see the photo
below). The steel install began January 7. The contractor will move as quickly as possible
to get the steel installed, then re-pour the floor and reinstall the ductwork and lower level
ceilings so they can turn back the kitchen and Fellowship Hall for use by the church. In
December we hired the audio-visual sound system contactor and they are completing the
documents that will let them begin.

https://www.riseochurch.info/about


Opening where new glass doors and windows will go between the nave and the narthex.
The door to the outside toward Snelling Avenue will also get glass panes.

The eastern wall of the chancel with high
altar and decorative millwork removed.
The traditional painting above the high
altar, behind the plywood here, will be

saved in place.

View from the Sanctuary looking into the
chapel. The reddish column will be removed.

Schedule: Organ Installation Delayed Until the Fall

While the schedule has slipped due to steel timing, the overall construction completion
date remains on target for April. The pipe organ installation schedule, planned for May to
August 2022, however, has been delayed to begin in late September with expected
completion in early December 2022. The pipe organ company, Orgues Létourneau, has
experienced unprecedented market issues: closing of major suppliers, supply chain delays
and issues with its own workforce including lockdowns and quarantines. They have
considered all options for schedule acceleration, which moves the install to the
September-December timeframe.

Gloria Dei staff is working on Sanctuary reopening worship plans. We will likely move back
into the Sanctuary in May or June 2022 (without the pipe organ). Then again in October,
we’ll have two or three Sundays out of the Sanctuary for the “messy” part of the pipe organ
install. The pipe organ should be ready to play in early December 2022.



Financial Update

We are on budget at this time. The construction budget remains in very good shape. We
have spent about $1.184 million to date. Budget risks: We have solidified the rebid for the
AV-sound component and are within budget there. The video system elements have been
designed and that bid will come in a couple weeks. The liturgical furniture design has
made tremendous progress and the architect will select a builder to solidify the budget and
schedule in the next month or so. Stay tuned for a reveal of the updated design and
budget for the liturgical furniture elements soon.
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Gloria Dei is a Reconciling in Christ Congregation

Bible readings for this Sunday

Limited office hours.

Call our phone number above to reach staff.
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