
Project Status Report
October 2021

Volunteers and Staff Rock!
Removal of Items in Preparation for Construction

Beginning on Oct. 5 the church was a flurry of activity with many volunteers and staff
removing and relocating items from the Sanctuary and spaces that will be impacted below
the Sanctuary. Music Director Tim Strand led a team to dismantle the existing organ, and
many of its parts will be reused on other organ projects. Teresa Borzcik and Stephanie
Stegeman, on Gloria Dei's Caring for Creation Team, led the effort on pew and adornment
reuse. Others removed all the materials from the pew book racks and things in impacted
storage spaces. The pictures in this email paint the story better than words. The pews not
taken by members were taken by Better Futures, a non-profit that employs men who have
been chronically homeless or had mental health challenges to repurpose, recycle or reuse
materials. Their mission statement is, “We work to transform of the lives of men and
support Minnesota’s environment.” Their mission perfectly dovetails with Gloria Dei’s
mission.

If you’re new to Gloria Dei or would like more information about the "Rise, O Church"
project, visit our dedicated "Rise, O Church" website. To make a three-year pledge or an
additional gift to help finish the campaign, you may go online or contact the church office. If
you have any questions, please contact Pastor Bradley or Congregation President Cathy
Sedacca. 

Below are updates on several aspects of the Sanctuary renewal project.

Caring 4 Creation: Reuse of Treasures

In keeping with the values of Caring for Creation and social justice, Gloria Dei
subcontracted deconstruction (note, not demolition) of our pews through the organization,
Better Futures. We are talking about 68 very long and heavy pews. One will be reused
outside Room 99 and two shorter ones will be reused elsewhere in our building. Eight are
now being reused by congregants. 
 
The remaining pews went to the Better Futures Reuse Warehouse at 2620 Minnehaha
Ave., Minneapolis. Reuse there may include being cut into smaller size for benches in
homes, being sawed into lumber for mantel pieces and many other possible uses. We are
thrilled that these were kept from the landfill. Additionally, Better Futures took four narthex
doors, altar railings and the wainscoting from in front of the choir seating. Consider visiting
Better Futures and tell your friends and family about this organization and opportunity.

https://www.riseochurch.info/about
http://riseochurch.info
https://bit.ly/GDLCoffering
mailto:office@gloriadeistpaul.org
mailto:prbradley@gloriadeistpaul.org
mailto:cathysedacca@gmail.com
https://betterfuturesminnesota.com/


Katie Russell (left) and several other minds
helped Julie Orman get a pew safely

to Julie's house.

Julie Orman found a great place for
a pew on her porch!

One of the pews on its way to Cahoots Coffee
in Saint Paul owned by Anders Ulland, Kristin

and son, Hans.

Stop by Cahoots Coffee at 1562 Selby Avenue
to see a repurposed Gloria Dei pew.

Did you hear the story that Maddie Teipel was
given permission from Pastor John Manz as a
little child to write her name on the underside

of the pew each year?

Maddie on her very own pew!

Preserving Historical Items



The “Rise, O Church” planning team has carefully considered how to preserve historic and
beloved items from the current Sanctuary. In the months ahead, Gloria Dei will create a
historical display with items like the pulpit, marble from the high altar, angel candles, altar
cross, processional crosses, a reproduction of the painting, and the one stained glass
window in the chancel that will be covered by the new organ casework. The side chapel
will not be changed, other than to move from pews to chairs for more flexible use. 

Taking down the organ pipes. Some of the organ pipes after removal.

Analyzing the pulpit for proper removal to the
history display in the church.

Pastor Bradley helps preserve some of our
beloved historic items from the Sanctuary.

Construction

The asbestos abatement has been completed, with all tile flooring removed from the
Ssanctuary. The entire Sanctuary was inside a plastic bubble created to separate the
space from the rest of the church to contain any asbestos particles disturbed during the
abatement process. Currently, cutting through the floor in the Fellowship Hall to open up
the foundation has begun, even as materials continue to be removed from the Sanctuary
for repurposing and recycling. You will notice barriers up around the church to keep people
safe and out of the construction areas. Please do not enter the Sanctuary or other
construction spaces, even if you find a door open. 



The Sanctuary cleared of all the pews. Inside the Sanctuary without pews, tile
and red carpet.

Opening the foundation under Fellowship Hall
to remove columns in the Sanctuary.

Sanctuary prepped for asbestos abatement
work to begin.

Sound and AV

The bids were presented on Oct. 14 for the sound system and AV portion of the project.
They were over budget by about 25%. It has been three years since this budget was set
and product prices have dramatically inflated. Additionally, the church’s response to
continue to serve our community during the pandemic has created a higher-level need for
technology investment than we could have imagined three years ago. The contractor and
system designer are working on ways to reduce these costs, but we expect we will require
more financial resources to fund needs in this area.

Financing

The loan with Thrivent has been closed and all Rise, O Church gifts and pledges received
have been transferred to a separate Thrivent checking account. The church will use our
Rise, O Church project cash prior to drawing down on the bank loan. Loan proceeds will
be available as we need them in the upcoming months. The loan (up to $1.9million) is to
cover the gap in timing between project expenses and pledge receipts. Because Thrivent
cut our regularly mortgage interest rate to 3.75%, we have begun to see those savings in
our regular monthly payment, a savings of over $50,000 over the next nine years.



Fundraising Status (as of 10/19/21)

For the latest on fundraising for the "Rise, O Church" project and our project budget,
please click here.
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Bible readings for this Sunday

Limited office hours.

Call our phone number above to reach staff.
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