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From the outside it may have looked quiet, but it’s been a busy summer for the “Rise, O
Church” Sanctuary renewal project. On Sunday, Oct. 3, we will gather in the Sanctuary for
the last worship services for several months. Teams have been meeting to procure
construction financing and consider more detailed development of liturgical furnishings
and audio-visual needs. We have been working with Langer Construction on project
bidding, scheduling and managing. HGA has drawn the detailed architectural plans. The
Worship Committee has been making plans to move Sunday worship from the Sanctuary
to the Gathering Place for nine months. Faith formation has organized its classes and
programming around building closure and room availability that will shift over the next
many months. In short, there have been a lot of moving parts—all signs that the Spirit is at
work even in the details of a complicated construction project. This is truly an historic and
once-in-a-lifetime project.

We are so thankful for the generosity of Gloria Dei that is turning our mission statement
—to celebrate the love of Christ —into a concrete reality that will serve the neighborhood
for generations to come. Worship is our encounter with God’s grace through Word and
Sacrament that powers our service and justice work in the world. If you’re new to Gloria
Dei or would like more information about this project, visit our dedicated "Rise, O Church"
website. If you would like to make a three-year pledge or an additional gift to help finish
the campaign, you may do that online or contact the church office. If you have any
questions, please contact Pastor Bradley or Congregation President Cathy Sedacca. 

Below are updates on several aspects of the Sanctuary renewal project.

Construction

The Langer Construction bids came in only $30,000 over the $1.8 million budget
established in June 2019. This overage is manageable within the project contingency.
Langer is now under contract and engaged in pre-construction activities that will allow a
construction start on Oct. 11, 2021.

Impacts on Worship Services and Building

Oct. 3 is the last Sunday with worship services in the Sanctuary for many months. The
Sanctuary will be “offline” beginning Oct. 4 through mid-summer 2022. On Sunday,
Oct. 10, we will begin to hold in-person worship services (8:15 a.m. and 10:45 a.m.) in the
Gathering Place. The online live broadcast of the 10:45 a.m. service will continue.

In the lower level, a portion of Fellowship Hall, and the Colonial Room and Kitchen, will be
impacted by the project because of the removal of two structural columns and reworking
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of structural systems. These spaces will be offline from the start of construction until
Jan. 26, 2022.

Leave-Taking from the Current Sanctuary

Our Sanctuary has served us well for many decades, and it will continue to serve us and
our community for many decades more. We have several opportunities for you to come
into our Sanctuary (details below). The excitement of a renewed Sanctuary has been
building for three years, and as we give thanks for what we have hade, we look forward to
what will come.

Sign up for an opportunity to quietly visit the Sanctuary before our renewal project begins.
Opportunities are offered for 30-minute visits on the evening of Wednesday, Sept. 29, and
the mornings of Friday, Oct. 1 and Saturday, Oct. 2. Come to offer thanks for all that
God's people have experienced in the Sanctuary, and to pray for a continued vibrant
expression of our shared faith. Take pictures to remember special occasions. Sit in your
favorite pew and pray for those who sat near you. Ask God's blessings on the crews who
will work on our space, and on the ministries of the congregation that continue while we're
worshiping in the Gathering Place. Ask God to lead us into a future in which we are able to
remain faithful, serve our neighbors, and make Christ's love known. Contact Pastor Lois
Pallmeyer or Parish Nurse Jill Stewart with questions.

On Sunday, Sept. 26, join our Sunday Forum (in Fellowship Hall and online) titled, "What
is Sacred Space?" The first in a series on Sanctuary: Sacred Space. As we move from
worship in our Sanctuary to worship in a temporary site (the Gathering Place) for Sunday
morning worship, this discussion can help us consider: What makes space sacred? How
is our sanctuary a sacred space for us? What did we grieve as we were away from our
sanctuary during the pandemic? What will it mean for us to leave again, or continue to
stay apart, during the construction? What changes for us when we worship in new places?

Join Gloria Dei members Nancy Agneberg and Deanna Thompson as they help us
explore our experience of sacred space. Nancy is a spiritual director and advocate for
lifelong spiritual formation. Deanna is Director of the Lutheran Center for Faith, Values and
Community and Martin E. Marty Regents Chair in Religion and the Academy at St. Olaf
College.

Reuse Opportunities - Pews

Our Caring for Creation Committee organized a unique opportunity for Gloria Dei
members to take a pew(s) from the Sanctuary in an effort to repurpose them. Pew sizes
include 119, 145 and 193 inches long. The 119-inch Chapel pews have kneelers
and pivoting backs for interchangeable seating positioning (similar to a train car). If you are
interested, please study the pews in the Sanctuary after a worship service to better
understand sizing for your needs. No cutting of pews in the church or on the church
property will be allowed. Sign up online to reserve the pew(s) you want.

All pews will be disconnected from the floor. You must pick them up on Wednesday, Oct.
6, from 4-8 p.m., and provide your own labor power and trailers for hauling.

Available pews by quantity and size, and their locations are:

34 in Nave, 193.5 inches long
15 in Nave, 145.5 inches long
1 in Chancel, 175 inches long
1 in Chancel, 96.5 inches long
1 in Chancel, 93.5 inches long
14 in Chapel, 119.5 inches long

Reuse Opportunities - Organ Removal

We need several strong, able-bodied volunteers to help with the removal of our current
pipe organ the week of Oct. 4. Our current organ maintenance company is doing the
removal for us. They will supervise and salvage several ranks of pipes to be re-purposed
into future organ projects at other churches. In exchange for being able to reuse some of
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our better pipework, we are not being charged for this removal labor, but are saving
money by being able to assist with some volunteer help. If you are interested and able to
help, please contact Music Director Tim Strand.

Furniture

We have placed our order for Sanctuary chairs. They are from Sauder in Ohio and of the
type that has been on display in the Gathering Place since May 2021. The detailed design
of the liturgical furnishings continues but is not yet complete. The goal is to develop a
design that looks forward to a new generation yet relates to the overall architecture of the
Sanctuary. The design will include table, font and pulpit.

Financing

The Church Council approved Thrivent for Bridge Loan Financing. The Rise, O Church
Financing Committee received three excellent financing proposals and recommended
Thrivent as the best fit for Gloria Dei's needs. The loan commitment is up to $1.9 million,
the rate is 2.7% fixed and the term is three years, with a $1,000 origination fee. We will
close on the loan by the end of September. Thrivent also holds our existing mortgage at
Gloria Dei. In the end, terms from Thrivent were very competitive and the new loan is with
an institution with a long-standing relationship with Gloria Dei whose values and traditions
are a good match with ours. Their offer to refinance the existing mortgage down to 3.75%
at no cost to us is a little icing on the cake and will provide $50,000 in interest savings over
the next nine years. 

Fundraising Status (as of 9/7/21)

For the latest on fundraising for the "Rise, O Church" project and our project budget,
please click here.
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