
 
Dear Gloria Dei Congregation,  

 

At a September 25
th
 Special Meeting, the Gloria Dei Congregational Council voted to 

accept and endorse resolutions from both the Organ Committee and the Chancel 

Redesign Task Force. Subsequently, the council also called a Congregational Meeting for 

October 14
th
 for the purpose of reviewing these resolutions, gathering thoughts from the 

congregation, and voting on a resolution to puts these resolutions into action. 

 

I’m sure you’ve heard at least something about the Organ/Chancel Project over the last 

few months. The ideas and timelines are becoming better formed, and we have a potential 

organ in mind to purchase and a potential architect chosen to make sure this work fits the 

history, theology, and mission of Gloria Dei. 

 

There will be an educational forum on October 7
th
 between services to review the 

proposals of the Organ Committee and Chancel Redesign Task Force and answer 

pertinent questions and gain feedback in preparation for the October 14
th
 Congregational 

Meeting. 

 

To be clear, the meeting on October 14
th
 is not giving the final approval to a major 

project. However, it is an important first step in a much larger process. Before the 

congregation agrees to the entire project there will be sketches, budgets, and many 

additional opportunities for the congregation to voice their hopes and needs for this 

project. However, at the October 14
th
 Meeting, if the congregation makes a motion and 

votes to do so, we will be approving initial funds to hold the organ in question and retain 

the services of an architect.  

 

If the congregation moves and votes approval on a motion to go forward to the next step 

in the organ/chancel project we will likely be holding another congregational meeting 

sometime in 2019 to discuss and seek approval for the entire project. At such a meeting 

there would be drawings and a full budget for the project.  

 

It is important to the council and the pastors of Gloria Dei that this process is conducted 

with the highest levels of transparency, and that congregational input and approval be 

received at every significant step. As part of this goal, listening sessions will be sought at 

several forums and meetings throughout the initial stages of the project. 

 

If you have any questions regarding the council’s actions, the forum on October 7
th
, or 

the Congregational Meeting on the 14
th
 please do not hesitate to call/text me at 612-554-

1200 or email me at marshall@saundersrei.com.  

 

Thank you, 

 

 

Marshall Saunders 

Congregational Council President 

 

 
October 7, 9:30 a.m. Chancel Renovation Proposal Forum 
   Fellowship Hall 
October 14, noon Special Congregational Meeting 
   Sanctuary 

mailto:marshall@saundersrei.com

